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ABSTRACT

Emotional Intelligence (EI) is a vital skill in
today’s workplace. It helps employees
understand and manage their own emotions, as
well as respond to others with empathy and
clarity. This paper explores the concept of EI,
its importance in professional settings, and
how it can improve teamwork, leadership, and
overall job performance. It also discusses the
challenges in developing EI and suggests ways
organizations can support emotional growth
among their staff.

INTRODUCTION

In modern work environments, success is not
just about technical knowledge it’s also about
how people interact, communicate, and handle
stress. Emotional Intelligence (EI) allows
employees to manage emotions effectively,
build strong relationships, and adapt to
changing situations. This paper aims to
highlight the role of EI in enhancing employee
performance and creating a positive workplace
culture.

AIM

To explore the role of Emotional Intelligence
(ED) in the workplace and understand how it

helps employees improve communication,
teamwork, leadership, and overall job
performance.
OBJECTIVES

» To define Emotional Intelligence and
explain its key components.

» To highlight the importance of EI for
employees in  modern  work
environments.

» To identify the benefits of EI in areas
like communication, stress
management, and leadership.

» To examine the challenges employees
face in  developing emotional
intelligence.
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» To assess the impact of EI on
individuals, teams, and organizations.

» To suggest ways organizations can
support and improve EI among their
staff.
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competitive era, EI plays a vital role in an
organisation. It simply means Knowing our
own and other’s emotions. Emotional
intelligence, basically, is the ability to
recognize one’s emotions, understand what
others are telling and realize how emotions are
affecting people. EI refers to the ability to
perceive, control, and evaluate emotions. EI is
closely linked with spiritual values/spiritually.
Spiritual values can be defined as religious or
human values that reflect one’s belief about
life, honesty, forgiveness, positive thinking
and gratitude etc. Spirituality means the best
possible intentions in thoughts, action and
words.

Daniel Goleman (2008) introduced emotional
competencies within each construct of EI,
emotional competencies are not innate talents,
but rather learned capabilities that must be
worked on and can be developed to achieve
outstanding performance. Goldman’s model
four main EI constructs that are self-
awareness, self-management, social awareness
and relationship management. EI determines
their potential for learning emotional
competencies, area of cognitive ability
involving traits and social skills that facilitate
interpersonal behaviour and focuses on the
aspects of intelligence that govern self-
knowledge and social adaptation.
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CONCEPT
INTELLIGENCE

OF EMOTIONAL

Emotional Intelligence refers to the ability to:

e Recognize and understand your own
emotions

e Control emotional reactions and stay
calm under pressure

e Show empathy and understand others’
feelings

e Communicate clearly and respectfully

e Stay motivated and positive, even
during challenges

These skills help employees work better with
others and handle workplace demands more
effectively.

NEED FOR EMOTIONAL
INTELLIGENCE AMONG EMPLOYEES

El is important for many reasons:

o It improves teamwork and

cooperation.
e It helps resolve conflicts peacefully.

e It supports better leadership and

decision-making.

e It reduces stress and improves mental
health.

e It leads to better customer service and
satisfaction.

Employees with strong EI are more likely to
succeed and contribute positively to their
organizations.

CHALLENGES IN DEVELOPING
EMOTIONAL INTELLIGENCE

Despite its benefits, EI is often overlooked.
Common challenges include:

e Lack of awareness about EI and its
importance.
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e Limited training opportunities for
emotional skills.

¢ Difficulty in measuring EI accurately.

e Workplace cultures that discourage
emotional expression.

These barriers can prevent employees from
developing and using EI effectively.

WAYS TO IMPROVE EMOTIONAL
INTELLIGENCE

Organizations can help employees build EI by:

e Offering workshops and training
programs

e Encouraging open and respectful
communication

e Recognizing and rewarding

emotionally intelligent behavior

e Providing coaching and support for
personal growth

e Creating a safe and inclusive work
environment

These steps can lead to a more emotionally
aware and productive workforce.

CONCLUSION

Emotional Intelligence is a key factor in
employee success and workplace harmony. By
understanding and managing emotions,
employees can build stronger relationships,
make better decisions, and handle stress more
effectively. Organizations that invest in EI
development will benefit from happier teams,
better performance, and long-term success.
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